
Closing Ohio’s Skills Gap
Building Ohio’s Regional Industry Sector Partnerships

Overview

Ohio’s Regional Industry Sector Partnership Initiative would establish a statewide grant program within

[Agency TBD] to ensure Ohio’s employers have the skilled worker pipeline they need to compete and

grow, and Ohioans have the skills they need for in-demand jobs. The grant program would fund

regional consortia of employers, Workforce Investment Boards, chambers of commerce, industry

associations, economic development agencies, labor, community colleges, adult education providers,

and other partners to provide demand-driven training that addresses acute skills shortages hampering

the growth of Ohio’s targeted industries. This initiative offers a strategy to address the employer skill

needs identified through the Office of Workforce Transformation’s forecasting project. In two years,

this program would train more than 10,000 Ohioans for in-demand jobs and help at least 750 employers

meet their workforce needs. Structured as a public/private partnership, this program would also

leverage an additional $5M in investment from employers and other partners. Long term, this program

would create regional capacity to efficiently coordinate and target Ohio’s workforce programs to meet

the needs of key industries.

Ohio’s Skills Challenge

Ohio is facing a growing shortage of skilled workers that threatens our economic competitiveness.

Businesses increasingly need higher skilled workers to compete and grow out of this recession. By

2018, Ohio is projected to create 1.7 million job openings from new jobs and retirements; 57 % of which

will require some postsecondary training.1 Yet, the skills of our workforce are not keeping pace with

the demands of employers. Nearly half of Ohio’s adults lack any formal education beyond high school.2

Many workers also need help developing 21st century skills to advance in their careers, such as critical

thinking, taking initiative, dependability, communication, and problem solving. The result of this skills

gap? Businesses across the state are struggling to find qualified workers for in-demand jobs.3 Ohio has

more than 190,000 jobs open today, despite nearly 400,000 Ohioans looking for work.4 Nationwide, the

U.S. Chamber estimates that at least 3 million jobs go unfilled due to the skills gap; a figure expected to

1 Georgetown University Center on Education and the Workforce, “Help Wanted: Projections of Jobs and Education Requirements through 2018,” June 2010.
2 U.S. Census Bureau, 2010 American Community Survey.
3 Greater Cincinnati Workforce Network, “Workforce Trends in Greater Cincinnati: Key Findings of the 2010 Employer Survey,” June 2010.
4 OhioMeansJobs.com November Snapshot of Ohio On-Line Job Postings, November 2012; BLS Current Population Survey, November 2012.



reach 7 million by 2018.5 Moreover, a McKinsey & Co. survey found that 40% of businesses had

unfilled positions for at least six months because they cannot find qualified applicants.6 This growing

skills gap is hampering our economic recovery. A recent survey of manufacturers in the greater

Cincinnati area showed that 61% cannot expand production capacity and 56% cannot meet customer

production demands due to the skills gap. Bottom line – businesses cannot compete if they cannot find

qualified workers, and our residents cannot get good jobs unless they upgrade their skills.

Industry Sector Partnerships

Industry-driven sector partnerships among employers, education and training providers, workforce

boards, and community organizations can effectively address the skill needs of key industries. Such

partnerships promote industry growth and competitiveness by: 1) understanding the current and

future human capital needs of a targeted sector; 2) developing solutions to address both short-term and

long-term skill needs through upgrading the skills of current workers and training jobseekers for in-

demand jobs; and 3) helping colleges, career schools, and high schools build career pathways by

aligning curriculum and credentials to industry demand to facilitate the advancement of workers at all

skill levels, including the least skilled. Importantly, sector partnerships are guided by multiple

employers within the industry to ensure training is tied to in-demand jobs. These partnerships can also

align and coordinate existing programs and funding streams towards industry needs.

Over 20 states have implemented statewide sector strategies, and the National Governors Association

Center for Best Practices has championed this approach over the last several years. The Commonwealth

of Pennsylvania stands at the forefront of this work and is often used as a model for other states. Since

2005, Pennsylvania has supported 76 partnerships with 6,300 employers actively involved who have

contributed $75 million in private sector funds. Over 100,000 workers have been served, resulting in

higher wages & retention rates.7 Many successful sector partnerships have also been developed

throughout Ohio (see Attachment for examples).

Ohio’s Regional Industry Sector Partnership Initiative Would Help to Narrow Ohio’s Skills Gap

Ohio’s Regional Industry Sector Partnership Initiative would help to provide employers in Ohio’s key

industries with the skilled workforce they need and would help Ohioans develop the skills necessary to

get good jobs. Key components of the program:

 Competitive grants allocating funds to regional consortia that will develop or grow sector

partnerships in priority industries with acute skills shortages identified on a regional level by the

consortium through labor market analysis and regional skills gap forecasting (currently underway

by the Office of Workforce Transformation). Grants will be allocated on a competitive basis with

consideration of equitable regional distribution across the state. Grants would be made in two-year

increments and would require match from employers and other non-state funding streams with

preference given to proposals that can best demonstrate leveraged funding.

5 Institute for a Competitive Workforce, U.S. Chamber of Commerce, “Connecting Workforce Development to Economic Development,” presentation delivered March 3, 2011.
6 McKinsey & Company, “The Growing U.S. Jobs Challenge,” June 2011.

7 Provided by the National Skills Coalition.



 Each consortium would have preferred partners to ensure that the training was relevant and

demand-driven. Preference will be given to partnerships that include a diversity of stakeholders,

including: small, mid, and large employers; chambers of commerce and/or industry associations;

local Workforce Investment Boards (LWIBs); economic development agencies; labor; community

based organizations; community colleges; career technical schools; and adult basic literacy

education providers.

 Each consortium would be charged with developing and implementing a two-year plan to

create a viable skilled worker pipeline for their region’s priority industries, with clearly

stated and measurable program outcomes. Design of the training would be dictated by the

skill needs of the priority industry, though some basic components would be uniform:

o A jump start: Each sector partnership would develop “Skills Boot Camps” which would

provide intensive, fast-track training designed to deliver just-in-time talent to priority

industries in less than 6 months. This training would be focused on an identified skill gap

that commonly serves as a hurdle to the given industry. The Skills Boot Camps would be

delivered by Ohio’s community colleges, career technical schools, or private training

providers in partnership with public institutions, and would incorporate industry-

recognized credentials.

o A pathway: Sector partnerships will also create a long-term talent pipeline, ensuring

employers in priority industries the skilled workers needed at all levels by providing their

incumbent workers the industry-recognized credentials needed to take on higher-skilled

jobs while creating a pool of workers trained and ready to take on current and projected

openings. This would involve using the partnership to identify the types of credentials and

skills needed to create a career path across the industry, integrating basic skills into career-

specific training, and determining the most effective and efficient way of delivering training

across multiple education and training providers in the region.8

 The initiative would create a $10M Sector Partnership Training Fund, funded through a

combination of public and private funds with state funding matched by employers and other

partners. The Sector Partnership Training Fund would provide competitive grants, ranging

from $100,000 to $500,000 per year for two years, to regional consortia for the development and

implementation of employer- and worker-responsive curriculum and training that would

enhance worker skills, incomes, productivity and retention and increase the quality and

competitiveness of Ohio’s businesses. Each regional consortium would be responsible for

implementing the Skills Boot Camps and career pathway training programs in one or more

industries key to their region. The grants would require a 50% leveraged match, including at

least 25% from employers and 25% from other funding streams (e.g. WIA, Pell, philanthropy,

etc.). A minimum of 80% of the grant would be mandated for training and a maximum of 20%

of the grant allowably used for the staffing capacity necessary to build the consortia, engage

employers, leverage funding, facilitate economies of scale, broker training, and drive

implementation of the consortia’s plans. Potential funding sources include the Incumbent

Worker Training Funds created with Casino Licensing Fees to be allocated for training, and

8 For example, a nursing career pathway could incorporate

the following stackable credentials: STNA→LPN→ADN→BSN→MSN→PhD.



JobsOhio regional funds to be allocated for facilitating the consortia and developing the sector

partnerships. Training could serve either incumbent workers or jobseekers, depending on the

particular needs of the industry. Each consortium would be expected to align and leverage

existing state and federal programs and funding streams towards the needs identified by the

sector partnerships. Funding would begin FY2014.

o Total: $10M over two years, leveraging an additional $5M from employers and other sources.

o Anticipated results of the $15M total investment: 10,000 Ohioans trained for in-demand jobs, with

750 employers served by 30 sector partnerships.

For questions or comments, please contact:

Ross Meyer, Partners for a Competitive Workforce

ross.meyer@uwgc.org, (513) 762-7170



ATTACHMENT

Sector Partnerships Working for Ohio

Southwest Ohio

The Greater Cincinnati region has a long history of successfully developing sector-based solutions for

key industries. All three of the Cincinnati region’s sector partnerships in healthcare, advanced

manufacturing, and construction are driven by more than 50 employers and have trained more than

6,000 jobseekers and incumbent workers for in-demand jobs since 2008. These partnerships are also

delivering bottom-line benefits to employers through reduced recruitment costs and turnover.

Importantly, these partnerships have leveraged and aligned more than $25M in public and private

funds from local, state, and federal sources.

For example, the Health Careers Collaborative of Greater Cincinnati was established in 2004 to respond

to critical skills shortages. The Collaborative is driven by an employer consortium of Cincinnati

Children’s Hospital, TriHealth, UC Health, and Mercy Health, along with Cincinnati State, Great Oaks,

various community agencies, and the SuperJobs Center. Results are impressive: since 2007, the

Collaborative has helped more than 300 incumbent workers and 3,000 jobseekers, with an 80%+ job

placement rate. Importantly, it has delivered a 12% return-on-investment for employers for the

incumbent training program due to recruitment cost savings, and a net benefit of $2.6M for the entry-

level certificate training program due to lower turnover and recruitment costs. Based on these results,

the Health Careers Collaborative was recently featured by the U.S. GAO as one of fourteen national

best practices in collaborations between workforce boards and employers.9

Northwest Ohio

Surrounding the Lake Erie region, the marine trade industry supports more than 26,000 jobs, yet

struggles to recruit and retain skilled workers. Responding to the lack of marine technical skills

training offered in the region, WSOS Community Action Commission, Inc. and the Ottawa County

Improvement Corporation, in partnership with Penta Adult Career Center and the Marine Trades

Advisory Employer Board, established the “Skills for Life” Marine Trades Training Initiative. The

training initiative is a 16-week state certified program leading to industry-recognized credentials.

Collaborating with top marine manufacturing companies, including Yamaha USA and Volvo Penta of

the Americas, has helped jobseekers train with cutting edge technology and equipment, leveraging

more than $1M in private investment. The project has been nationally recognized by the US

Department of Labor, Urban Institute, Aspen Institute, and the National Network of Sectoral

9 U.S. Government Accountability Office, “Workforce Investment Act: Innovative Collaborations between Workforce Boards and Employers Helped Meet Urgent Local

Needs”, 2012.



Partnerships. It has also received a “Best Practice Model” award from the John Glenn Institution, Ohio

State University.

Northeast Ohio

WorkAdvance is a sector driven partnership of economic development, workforce development, and

social service organizations led by Towards Employment. WorkAdvance was launched in 2011 to

address the skills-gap and meet business needs by providing low-skill and unemployed individuals

with the training and supports they need to advance in two of Northeast Ohio’s driver industries—

manufacturing and healthcare. WorkAdvance focuses on 1) developing programming that responds to

specific employer demand; 2) reducing duplication of services by allowing partners to focus on their

core competencies; and 3) improving outcomes for participating employers and individuals. Towards

Employment selected Compass Family and Community Services to implement WorkAdvance in the

Mahoning Valley and other partners include industry groups WIRE-Net, MAGNET, The Center for

Health Affairs, NEO HealthForce, and the Business Resource Network as well as the Center for

Families and Children, the Greater Cleveland Literacy Cooperative, Employment Connection and the

Mahoning Columbiana Training Association. Early outcomes show participants with an average wage

increase of over $2.50/hour. WorkAdvance won the 2012 Ohio Economic Development Association’s

Award for Excellence in Workforce Innovation.

Central Ohio

In assisting with business attraction strategies with Columbus2020 and business retention and

expansion strategies developed by the Columbus Chamber, Columbus State Community College began

convening meetings among business leaders in what were deemed critical and emerging industry

sectors within the region in an attempt to develop industry sector strategies – a model held nationally

as the most effective approach to aligning workforce and talent needs. Through a series of facilitated

discussions, these business leaders helped establish projections for future employment needs and

identified the skills gap facing employers in the key sectors of: Logistics, Insurance, IT and Bioscience

Manufacturing. Out of this grew what has become known as the ART approach (attracting and

retaining talent). The first ART program launched was in the logistics sector with a three week, entry

level certification program combining classroom learning with hands-on, on-site experience at a

number of the region’s largest logistics employers with ODW and MEG logistics as the work-site

training locations. Through November of 2012, 872 individuals, ranging from those with no more than

a ninth-grade level education to those holding master’s degrees, have graduated from the program

with 75 percent of these workers being re-trained or re-employed in jobs paying from $9 an hour to

upwards of $85,000 per year. The LogisticsART program was awarded the Workforce Innovation

Award in 2010 by OEDA. The National Governors Association has included LogisticsART as a

“promising practice” in their review of DOL funded high growth job training programs. Labor

Secretary Hilda Solis recently named the program a best practice and visited Columbus State on their

Community College to Career bus tour with Dr. Jill Biden. “It is not by accident that we chose Columbus

State to kick off our bus tour,” Solis said. “America needs to see that this formula does work.”

Subsequent to the LogisticsART program, Columbus State Community College has been awarded or

co-awarded grants to develop similar industry sector approaches in: IT, Biosciences and Insurance.


