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Good morning. As one of the strategic partners in Ohio’s workforce 
development system, I am glad to be here representing the Ohio 
Department of Job and Family Services to update you on the work we are 
doing to support the Ohio’s employers and job seekers. 
 
We know that workforce development does not operate in isolation; it is 
accompanied by economic development and educational development, as 
represented on this panel today. 
 
 
ODJFS administers several workforce development programs and 
initiatives, including the Workforce Investment Act program.  
 
The core purpose of WIA focuses on three things: 

• How many people found jobs; 
• Did they stay employed; and 
• What did they earn. 

 
Given the state of today’s economy, we have a need not only for jobs, but 
also for a talented workforce to fill those jobs. 
 
We also know that the availability of a reliable, skilled workforce is one of 
the most important factors for businesses in planning to expand or relocate. 
 
 
ODJFS serves Ohio employers as well as adult, dislocated worker and 
youth job seekers. This past year, we have expanded programs, leveraged 
funding, and launched new tools and resources to increase access to 
services for both employers and job seekers. Today, I will highlight some of 
those programs and initiatives. 
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When businesses in Ohio are facing the possibility of layoffs or closings, 
ODJFS offers a variety of services designed to help businesses avert or 
manage layoffs and help workers obtain new employment.  
 
The Rapid Response program assists employers by helping them avoid 
future layoffs, access training programs for their employees, find skilled job 
seekers, and learn more about employment rights and regulations. 
 
When layoffs are unavoidable, the program provides assistance to both the 
affected workers and their communities. 
 
 
Just over a year ago, ODJFS implemented a new Rapid Response service 
delivery model that further defined the roles of the Rapid Response Team 
members, established new steps in the rapid response process, outlined 
goals for the rapid response coordinators, and created new tools to capture 
and utilize data to increase services. (WIA Policy Letter No. 09-05.1, 
1/26/2010, http://jfs.ohio.gov/owd/docs/workforceprof/WIAPL%2009-
05.1.pdf) 
 
Each One-Stop system must have a State/local area rapid response team 
made up of the following mandated partners:  

• ODJFS Regional Rapid Response Coordinator;  
• A local area Rapid Response Coordinator (RRC) (representing the 

WIB / WIA / One-Stop system);  
• The Ohio Department of Development (ODOD); and  
• The State contracted designee. 

 
The state contracted designee is the United Labor Agency. In addition to 
being a member of the local team, ULA also is responsible for 
implementing specific rapid response activities including labor-
management committees, transition centers, and peer-to-peer networks. 
 
Utilization of data is key to the successful implementation of this model:  

• Knowing when dislocation events take place,  
• Tracking those events to dislocated workers, and  
• Collecting the appropriate information on the event and the workers 

to provide quality, efficient services.  
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As a part of this new model, ODJFS created the Ohio Rapid Event Data 
database, commonly referred to as OhioRED (http://www.ohiored.gov/).  
 
Ohio employers report layoffs in OhioRED supplying important data for us 
to provide initial service to them and their workers.  
 
OhioRED creates a unique identifier for each dislocation event, so we can 
track the impact of the service delivery model, record the workforce impact, 
and follow individuals from the event date through receipt of services via 
their enrollment in WIA.  
 
To complement the data collected in OhioRED, ODJFS created the 
Dislocated Worker Survey to standardize the data collected during rapid 
response sessions to fulfill their WIA enrollment requirements.  
 
Combined, these tools provide enough information for our team to not only 
provide quality service to the employer and its workers, but also apply for 
additional funding via special grants.  
 
ODJFS also developed a self-assessment tool to gauge the effectiveness 
of implementation of the new service delivery model. The seven regional 
coordinators led their local teams through the tool, and as a result, ODJFS 
identified continuous improvement opportunities for each One-Stop system. 
 
 
In addition to our continuous improvement efforts with the Rapid Response 
program, ODJFS also implemented a continuous improvement process to 
monitor and gauge the effective implementation of the WIA program.  
 
Our first initiative was the Gold Standard One-Stop Continuous 
Improvement Program. The program focuses on customer service, 
benchmarking, partner integration, business participation, linkages to adult 
education, and coordination with economic development.  
 
Each One-Stop system was assessed on 12 benchmarks and given a 
ranking of compliant, exceeds, superior or exemplary. The initial results 
were: 

•   5 compliant, 
• 21 exceeds, and 
•   4 superior 

 
ODJFS Office of Workforce Development   Page 3 

http://www.ohiored.gov/


 
OWD will use this information along with area’s performance with common 
measures and expenditure rates to assess their implementation of the WIA 
program. We also are looking at the next phase of our continuous 
improvement efforts, and how we take the work from the Gold Standard 
initiative to the next level. 
 
 
ODJFS also has revamped the delivery structure of the State Veterans’ 
Program to increase the level of service provided to Ohio veterans. The 
veterans program is managed at the local level by Veterans Program 
Managers; there are seven in Ohio, which align to the Rapid Response 
regions. 
 
Those seven managers supervise Disabled Veterans’ Outreach Program 
Specialists, known as DVOPS, and Local Veteran Employment Specialists, 
known as LVERs. The DVOPS provide intensive services to targeted 
veterans, while the LVERs’ primary role is employer outreach.  
 
These team members work with the local Rapid Response teams, One-
Stop Centers, local WIA programs, and other local organizations to 
alleviate unemployment and underemployment for Ohio veterans. 
 
 
In addition to the changes already mentioned, ODJFS also utilized its 
formula and stimulus funds and leveraged additional funding to improve 
services and support the increased demand for services. 
 
 
For instance, Rapid Response funds, which are typically awarded based on 
the approval of a submitted application, were automatically disbursed to the 
local areas to meet the training needs of dislocated workers who were not 
being served due to the lack of training funds. In total $17 million were 
given to local areas to meet the increased demand for training. 
 
ODFJS also awarded nearly $8 million in One-Stop Enhancement Grants 
to the One-Stop Centers to enhance physical and technological access to 
services for job seeking individuals and employers, and to provide for 
continuous improvement efforts in service delivery. 
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Ohio also leveraged more than $17 million in National Emergency Grants 
to help dislocated workers and their communities recover from 
unemployment resulting from plant closings, mass layoffs, and natural 
disasters. Ohio has supported dislocated workers from the Wilmington 
AirPark and the automotive industry as well as assisted Ohio in its clean up 
of the 2007 flood disaster in Putnam and Hancock counties. 
 
ODJFS continues to request funds as mass layoffs occur. For example, we 
are preparing an application on behalf of several workforce areas to serve 
those workers recently laid off from the Masco plant in Pike County.  
 
 
ODJFS also utilized stimulus funding to place added focus on special 
programs and populations that need financial support above and beyond 
local area funds. Our statewide initiatives cover a wide range of issues and 
can vary each year. 
 
Two of the initiatives were implemented as part of a competitive grant 
process. One focuses on training and employment for disconnected, urban 
youth, and the other on pre-apprenticeship for underrepresented dislocated 
worker populations.  
 
In addition to these two initiatives, ODJFS’ Project HIRE initiative provides 
flexible training accounts of up to $6,000 for eligible dislocated workers who 
require training or certification as a condition of accepting a bona fide job 
offer in a targeted industry or demand occupation.  
 
ODJFS set aside $7 million to provide short-term classroom and/or on-the-
job training to meet the specific needs of hiring employers. Of the 1,276 
dislocated workers who have received training, 90% is on-the-job training.  
 
 
With the obvious success of on-the-job training in meeting employers’ 
needs, ODJFS requested waivers from the Department of Labor to 
increase the dollars available for each individual being trained as well as 
leveraged additional funds to support on-the-job training.  
 
One waiver creates a sliding scale for reimbursement of on-the-job training 
of up to 90% based on the size of the employer. 

 
ODJFS Office of Workforce Development   Page 5 



 
To continue our support of on-the-job training, Ohio received a $3.8 million 
National Emergency Grant to provide on-the-job training. We anticipate 
serving 500 prolonged unemployed Ohioans.  
 
 
ODJFS also is investing in the creation of policies, training, and tools to 
assist local areas in the successful implementation of on-the-job training.  
 
In October, John Chamberlin, a workforce development consultant with 
over 25 years of experience, is leading a training session that will provide 
local workforce program representatives with information and training on 
policy requirements, forms and templates, and a comprehensive procedure 
manual that will result in a more consistent delivery of on-the-job training 
program opportunities across the state. 
 
 
To further educate and support employers and job seekers about the 
resources available, ODJFS created and continues to enhance two unique 
Web sites. 
 
 
OhioMeansJobs.com serves as a window for employers to look for Ohio-
and nationally-based talent, post job opportunities, and integrate 
employment events at no cost.   
 
OhioMeansJobs.com also supports job seekers with job matching 
capability as well as information about career choices, job fairs and training 
opportunities.  
 
 
As you know OhioMeansJobs.com:  

• Has a job aggregation tool that pulls in all electronic jobs from Ohio 
employers, national commercial job boards and niche industries;  

• Allows Ohio employers to post positions and job seekers to search for 
thousands of jobs in Ohio; 

• Enables Ohio employers to register and search for talent in Ohio and 
throughout the country.  
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The local One-Stop Centers are trained in the features and services of 
OhioMeansJobs.com, and can work with employers and communities to 
customize job and talent searches, as well as gather employment and 
talent data to inform workforce and economic development. 
 
Later this month, OhioMeansJobs.com will allow for state agencies to 
promote news and initiatives for employers, job seekers or workforce 
professionals. This will serve as a single portal to communicate any 
workforce development activities from Ohio’s state agencies. 
 
 
As a response to the large number of Ohioans losing unemployment 
insurance benefits, ODJFS created OhioHeretoHelp.com as a resource tool 
for those Ohioans who are in need of assistance, whether it is employment, 
training, housing, etc.  
 
OhioHeretoHelp.com is a portal that links Ohioans to a variety of resources, 
services and programs that can assist them in getting the support they 
need to be successful. 
 
It promotes new opportunities, such as the Ohio Hardest-Hit Fund (Ohio 
HHF) Plan, which aims to assist 18,500 unemployed and underemployed 
homeowners who are experiencing financial hardship and are at-risk of 
mortgage loan default or foreclosure.  
 
 
As you can see, ODJFS is working to revamp processes and delivery 
systems, develop tools and policies, assess the implementation of our 
programs to continuously improve the delivery of services, and leverage 
funds to help meet the increased demand for services.  
 
We also work collaboratively with our state partners, local areas, and 
stakeholders to meet the workforce development needs of Ohio employers 
and job seekers. 
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